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REHS Strategic Planning Process
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The information from the recent 
REHS survey is being used as a 
key input in shaping the REHS 
program direction for the future.  
The information will be used as 
the basis for the identification of 
key issues, strategic initiatives 
and annual objectives in the 
2002-2006 strategic plan.   Over 
the next several months, the 
Stakeholder Team will meet and:  

Ø Attempt to reach consensus 
on at least six key issues 
facing the REHS Program 
over the next five years. 

Ø Develop strategic initiatives 
that will assist the REHS 
Program in addressing those 
key issues. 

Ø Develop short-term 
objectives that will ensure 
that REHS resources are 
focused on addressing the 
key issues. 

Ø Develop the preliminary 
strategic plan and produce a 
final document in 30-60 days. 


